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SAFE-8: Investigation of Maltreatment – policy approved November 3, 2021 

 
 

Purpose 
1. The purpose of this policy is to describe Curl BC’s approach to investigation of reported 

Maltreatment. 
 
Definitions 
2. The following terms have these meanings in this Policy: 

a. “Case Manager” – as defined in Curl BC’s Complaints and Discipline policy. 
b. “Investigation Officer” – an individual appointed by Curl BC to investigate a maltreatment 

complaint as provided in this policy. 
c. “Individuals” – as defined in Curl BC’s Complaints and Discipline policy. 

3. The following forms of Maltreatment have meanings as defined in Curl BC’s Code of Conduct and 
Ethics: 

a. Harassment 
b. Discrimination 
c. Workplace Harassment 
d. Sexual Harassment 
e. Workplace Violence 
f. Abuse 

 Determination and Disclosure 

4. When a complaint is submitted in accordance with Curl BC’s Complaints and Discipline Policy, 
the CEO or the Case Manager will determine if such a complaint is related to an instance of 
Maltreatment. 

5. Curl BC will adhere to all disclosures and reporting responsibilities required by any 
government entity, local police force or child protection agency. If abuse of a child is suspected 
or disclosed, reporting to the appropriate authorities is mandatory. It must be reported to the 
police and/or the Child Protection Branch of the Minister of Children and Family Development. 
 

Investigation 
6. Complaints that are confirmed to involve Maltreatment will continue to be addressed by the 

process(es) described in the Complaints and Discipline Policy. However, the Case Manager may 
appoint an Investigation Officer to investigate the allegations. 

7. If an Investigation Officer is appointed, the Investigation Officer must not be in a conflict-of-interest 
situation and should have no connection to either party. 

8. The investigation may take any form as decided by the Case Manager or, if appointed, the 
Investigation Officer, guided by any applicable Federal and/or Provincial legislation. The 
investigation process may include but is not limited to: 

a. Complainant interviews. 
b. Complainant’s witnesses’ interviews. 
c. Statement of the Complainant  
d. Statement of Complainant delivered to the Respondent. 
e. Respondent interviews. 
f. Respondent’s witnesses’ interviews. 
g. Statement of Respondent 
h. Statement of Respondent delivered to the Complainant, and 
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SAFE-8: Investigation of Maltreatment (cont’d) 

 
i. Other related information, analysis or reporting gathered by the Investigation Officer. 

 
Investigation Reporting 
9. In accordance with the timelines determined by the Case Manager, either the Case Manager or 

the designated Investigation Officer will prepare a report for submission to Curl BC and the 
respective parties. 

10. The Investigation Report should include: 
a. Summary of evidence from the parties including, if applicable, statements of facts. 
b. Determination of whether or not an incident occurred that constitutes Maltreatment as 

defined in Curl BC’s Code of Conduct and Ethics. 
i. Provide recommendations for resolution which may include disciplinary actions if a 

violation is confirmed. 
ii. If a complaint is rejected, provide recommendations to dismiss the complaint. 

11. The Investigation Report will be provided to Curl BC and to both parties. The provision of the 
Investigation Report is conditional on the parties not distributing the Report to any third party 
without the written permission of Curl BC. 

12. Should the Case Manager or their designated Investigation Officer find that there are possible 
instances of offence under the Criminal Code, particularly related to Criminal Harassment (or 
Stalking), Uttering Threats, Assault, Sexual Interference, or Sexual Exploitation, they shall advise the 
Complainant to refer the matter to police. They will further inform Curl BC that the matter should be 
directed to the police. 

13. The Case Manager or designated Investigation Officer must also inform Curl BC of any findings of 
possible criminal activity. Curl BC may decide whether to report such findings to police, but is 
required to inform police if there are findings related to the trafficking of drugs or related materials, 
any sexual crime involving minors, fraud against Curl BC or other offences where the lack of 
reporting would bring Curl BC’s reputation into disrepute. 

14. Along with the Investigation Officer’s report (if an Officer has been assigned), the Case Manager 
shall consider submissions from the parties and make a determination as to whether the 
Respondent committed acts of Maltreatment pursuant to Curl BC’s Code of Conduct and Ethics 
Policy. 

a. If it is determined that the Respondent committed an act or acts of Maltreatment, 
applicable disciplinary sanctions, singularly or in combination, will be made pursuant to 
section 39 of Curl BC’s Complaints and Discipline Policy and may include any 
recommendations from the Investigations Officer (if one was assigned). 

b. If it is determined that the Respondent did not commit an act or acts of Maltreatment, the 
complaint shall be dismissed 

15. All Parties can expect to receive a written decision of the Case Manager within fourteen (14) days of 
the circulation of the investigation report, in accordance with Curl BC’s Complaints and Discipline 
Policy. 
 

False Allegations 
16. An individual who submits allegations that are determined to be false or without merit may be 

subject to a complaint pursuant to Curl BC’s Complaints and Discipline Policy. In such circumstances, 
Curl BC or the individual against whom the false allegations were submitted may act as the 
Complainant. 
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SAFE-8: Investigation of Maltreatment (cont’d) 

 
 
Confidentiality 
17. The information obtained about an incident or complaint (including identifying information about 

any individuals involved) will remain confidential, unless disclosure is necessary for the purpose of 
investigating or taking corrective action or is otherwise required by law. 

18. The Case Manager, and Investigation Officer if one has been assigned, will make every effort to 
preserve the confidentiality of the complainant, respondent, and any other party. However, Curl BC 
recognizes that maintaining anonymity of any party may be difficult for the Case Manager or an 
assigned Investigation Officer during the investigation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


