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BOARD OF DIRECTORS’ MEETING

            September 12-14, 2008 

PRESENT:  Terry Vandale, President; Nigel Easton, Vice-President; Jim Mann, Vice-President; Judie Roberts, Past President; Marnie Jepsen, Treasurer; Janice Mori, Secretary

REGION 1 – Flo Woodhouse; REGION 2 – Marianne Bauld; REGION 4 ‑ Scott Kyllo; REGION 5 ‑ Bev Atkins; REGION 6 ‑ Gord Judzentis; REGION 7 ‑ Pat Cotter; REGION 8 ‑ Mike West; REGION 10 – Ellen Coates (8:30 pm); REGION 11 – Bev Oldham

STAFF:  Scott Braley, Executive Director/CEO

ABSENT:  REGION 3, REGION 9

1 CALL TO ORDER AND WELCOME  
Meeting called to order 7:07 p.m.

1.1 APPROVAL OF AGENDA.  
MOTION 08/103
Moved by Nigel Easton, seconded by Mike West,

To approve the agenda as circulated.  




CARRIED 

1.2 PRESIDENT’S MESSAGE

President Terry Vandale outlined the plan and the purpose of the Strategic Planning Session planned for Saturday. The Facilitator will be Sandra Stevenson, President of Activate Consulting.  Sandra’s is currently the KidSport Canada’s CEO and served a ten-year term as President/CEO of Sport BC. 
1.3 ADOPTION OF MINUTES

MOTION 08/104

Moved by Judie Roberts, seconded by Scott Kyllo

To adopt the minutes of the Board Meeting of June 6, 2008 as circulated.
CARRIED
MOTION 08/105

Moved by Bev Atkins, seconded by Mike West

To adopt the minutes of the Board Meeting of June 8, 2008 as circulated.
CARRIED
No errors or omissions were reported in the review of the minutes of the Annual General Meeting of June 7, 2008.

1.4 CORRESPONDENCE

Letter of resignation received from Norm Allen, Region 3 Director.

2.  ENHANCED CAPACITY BUILDING

2.1 Finance

• Treasurer’s Report (reference meeting package pages 32-33)


Treasurer Marnie Jepsen presented charts outlining Curl BC’s Sources of Revenue and Budget Expenses.  No changes to budget approved at the June meeting; presented in an easy to follow format.  Finance Committee is working on the clarification/consistency of source & expenses categories with some determination after our Strategic Planning sessions.  


• It was noted that only 24% of Curl BC’s total funding comes from curling club affiliation dues.  Committee will investigate if this is a comparable ratio to other PSOs. 


• In reference to the balance sheet, last year’s report shows $50,000 of gaming funds not used but in actual fact there were some expenses that were outstanding.

MOTION 08/106

Moved by Pat Cotter, seconded by Flo Woodhouse.

To accept the financial report as presented.


CARRIED
• CCA Funding

• $10,000 annually specifically for High Performance program


• An extra $5,000 was received in June in recognition of the excellence of Curl BC’s High Performance program and the work of our provincial coaches.  It was noted that we could expect more each year.


• Wheelchair funding is a separate amount.

• Gaming Update (reference meeting package p.37)

• Scott provided a chart of Gaming Grants and noted that grants to curling clubs appear to be down $200,000 from the 06/07 distribution.  He did note that two clubs (Victoria & Kelowna) received large grants in 06/07 which may distort the numbers.  


• Discussion on how Curl BC can encourage and help clubs applying for gaming grants.  Suggestions include:  providing a link on the Curl BC website, presenting information to clubs when the President and Executive Director/CEO go on their “Regional Tours”, suggesting to clubs that Gaming Branch look more favorably at “project applications” rather than on-going expenses.   


• Directors can advise their clubs that the Gaming Branch has put 11 short videos on their website to answer questions about applying for community gaming grants:  
http://www.hsd.gov.bc.ca/gaming/grants/video-info.htm#one

• Gaming grants to Curl BC for the 2008/09 season - $62,500 (a maximum of $250,000 available to a PSO).  Curl BC will approach the Gaming Branch to inquire as to the reason we are so low and why some projects were not approved.  It was also suggested that Curl BC take samples of club applications that were not approved to determine why.

• Canadian Sport For Life Funding 


• An application for $4500 is being submitted to audit the Curl BC program as it fits to the Sport for Life model for Long Term Athlete Development.

http://www.ltad.ca/content/home.asp

• Salary Grid

• Scott presented a salary grid for the Curl BC staff positions.  He noted that it includes a process for a 1.5% COL increase/year and a review process.  It was also noted that we are moving away from “contractor” positions to “employee” positions, in part due to some problems with “contracting out” functions such as accounting.


• Two new employees have been hired – Heather Beatty (Technical & Education Coordinator) and Leslie Howe (Administration Manager).

MOTION 08/107

Moved by Mike West, seconded by Pat Cotter

To accept the salary grid as presented.




CARRIED

• Concern raised that there would be cuts to other programs (i.e.: Ice Technician) in the budget to accommodate staff salaries. Scott advised that additional revenues have been generated to cover this budget year. 

• Ice Technician

• Discussion on the motions of the June Board Meeting regarding the financial impact of providing an Ice Technician to a provincial championship.  The President reminded the Board that it was not a stipulation of the bids already accepted for 2009 championships.


• Several directors commented on the current policy of Curl BC in regards to the requirement of ice technicians for provincial competitions and felt it could be a reason that clubs are hesitating or backing out of hosting events.  One suggestion was that the profit sharing ratio could be revised from 85/15 to 75/25 to allow for cost of bringing in an Ice Technician.

• Shaw TV Contract Update

• Coverage is doubling for 08/09 and will now include a Saturday evening game (semi-final).  Shaw is also broadcasting the Alberta Men’s & Women’s and the Sask. Women’s.

• This year’s contact will have 3 times the ads available for Curl BC to sell/include in sponsor packages.  There is potential to generate an additional $8000 - $10,000 in revenues for Curl BC.  

• Eighty (80) ad spots are available at a cost of $150/15 sec.  Broadcast range will include both Alberta and Saskatchewan.  

• The extra cost for Trail is $10,000 which will be spread over two years ($5,000 per year). Therefore the payment in 2009 will be $10,000 + $5,000 = $15,000 and the payment in 2010 will be $10,000 + $5,000 = $15,000. Hopefully, by 2011 will be back to $10,000.

• Noted that the broadcast for the Men’s final last year did not reach the whole province.  It is hoped that these issues will all be addressed in a stronger contract with Shaw TV.

• Office Lease Agreement

• Communication of lease rate for budget purposes did not include $10 sq/ft property tax.  Therefore the cost will be $15,000 more than budgeted.  Scott also questioned the charge of $1800/year for parking. 


•  Actively investigating options to offset this amount - $4000 for renting out space for a car commercial; sublease (on a one-year trial basis) – possibility of Triathlon BC ($7000).


• 3½ years left on lease commitment.  Scott to look at other options:  move to smaller space, sub-lease; move to another location.  

2.2 Revenue Source Report (reference meeting package p. 39/40)


• Scott provided the outline of the annual report submitted to Sport BC.  Submission determines our funding levels and what portion of the $60 million distributed to sport in BC.

2.3 IT Report (Mike West/Scott Kyllo)

• Compete-At:  Software Suite to Streamline Online Event Management
and Membership Management tool is up & running.  
• Thriva:  for course sign-up

• Go-To-Meeting: secure system for hosting a meeting via computers, audio included.  Cost is only $500/year to sign up as an organization, potential to save money on meetings.  


• Debit machines over internet – potential cost saving for clubs.

2.4 Club Insurance (reference meeting package p.41/42)


• Meeting package included sample insurance application form and events information sheet for non-curling activities (i.e.: rentals)


• Currently 54 member clubs are using the SBC Insurance package.


• It was suggested that Regional directors advise their clubs of this insurance program; there is now an option of increasing liability limits up to $5m.


• Question asked if there is a Curl BC policy regarding a requirement for St. John’s Ambulance at our provincial events.  Deferred to Policy Committee for review.

2.5 Governance Update


• Harassment Advisors:  Jack Bowman is currently the male representative.

MOTION 08/108

Moved by Bev Oldham, seconded by Marnie Jepsen

To accept the recommendation to appoint Heather Lindsay-Lecuyer as Curl BC’s Female Harassment Advisor.





CARRIED

2.6 Policy Recommendations


• Judie outlined the revisions and housekeeping of policies as a result of motions from the June meetings and recommended acceptance of the package.  The updates for the policy manual will be sent out next week.


• Discussion on Curl BC policy regarding Provincial Coaches to coach specific teams and their role(s) with teams advancing to National competition.  

Recommendations to be added to Policy:

The Provincial Coach:

1. shall attend Junior and Wheelchair events as Team Leader or name an alternate team leader with the approval of the Executive Director/CEO.

2. may attend Women’s or Men’s events as Team Leader at the request of the qualifying team and with the approval of the Executive Director/CEO.

3. may attend Juniors’ Women’s, Men’s and Wheelchair national events with any qualifying team when requested by the team, if the team does not have an NCCP Level 2 certified coach, or if for some reason the team coach cannot attend the national event.  Teams will be encouraged to use a provincial coach at a national event with the approval of the Executive Director/CEO.

4. may attend Canada Winter Games events with any qualifying team when requested by the team, if the team does not have an NCCP Level 3 certified coach, or if for some reason the team coach cannot attend the national event.  Teams will be encouraged to use a provincial coach at a Canada Winter Games event with the approval of the Executive Director/CEO.

MOTION 08/109

Moved by Judie Roberts, seconded by Gord Judzentis

To accept the recommendations and add as new policy to Sec. 14.1 Provincial Coaches.









CARRIED

MOTION 08/110

Moved by Pat Cotter, seconded by Flo Woodhouse

To accept the Policy housekeeping revisions as presented.
CARRIED
3. ENHANCED PARTICIPATION

3.1 Optimist Update


• Marnie Jepsen reported that $8000 profit was realized from last year’s calendar sales and will be used to fund Juvenile Cluster Camps throughout the province.  The plan is to hold day-camps, each targeting 9 to 11 year olds from 4 or 5 clubs.  Locations and dates will be provided upon confirmation.  


• The Optimist Club has applied for a gaming license for the 2009 Calendar Lottery with calendars available for sale in the clubs in November.  The draw will be made at the Opening Ceremony of the 2009 Juvenile Provincial in Winfield.  

3.2 Annual Report to Sport BC (reference meeting package p. 43-45)


• Paper copy of a power point presentation of the Reporting Requirements created by Lynne Jambor was included in the meeting package for director’s information and to assist in informing their clubs of the procedures required.


• Reporting to Sport BC requires demographic information – name, gender, age/birth date & postal code.


• Funding is based on the information received from the curling clubs to Curl BC; therefore it needs to be emphasized that clubs submit accurate information.


• Security of personal information was discussed and will be addressed by the IT committee.


• Noted better reporting of School participation numbers since a form has been created.  This form will be sent out again and directors are asked to encourage all clubs to report.

3.3 Recreational Curling Update (reference meeting package p. 46-48)


• Goal:  to increase recreational participation


• Presentation (originally prepared by volunteer Bruce Davy) and revised by Lynne Jambor; Send feedback to Lynne Jambor.

3.4 Defibrillators


• Nigel and Marnie presented information on defibrillators and suggest that info be sent to curling clubs.


• Suggestion that Curl BC investigates the potential of reduced pricing for group purchase. 

Award Presentation


• Bev Oldham, Awards Committee, presented the 2008 Janette Robbins Award (Builder) to Terry Vandale.

(Meeting was adjourned at 10 PM)

Saturday:  9 am to 4 pm

Strategic Planning Workshop and Development of Strategic Plan for Curl BC

Facilitator:  Sandra Stevenson

Staff: Lynne Jambor, Heather Beatty, Robbie Gallagher – joined sessions after lunch break.

(Board Meeting resumed Sunday at 9 AM)  

5. ENHANCED PERFORMANCE

5.1 Major Events


• CCA Events: 2009 Scotties and Canadian Junior – site visits in September.


• 2009 World Wheelchair & World Juniors are being held in Vancouver.


• Contracts with 2009 Men’s & Women’s provincial committees have been signed.  The following sponsorships noted and appreciated:



Men’s Provincial:  Maple Ridge News (Black Press) who will produce the program and distribute throughout the community.



Women’s Provincial:  Black Press, Quality Foods and Tigh-na-Mara


• Still seeking bids for the 2010 Provincial Championships.

5.2 Canadian Sport Centre Pacific


• Coaching staff update:  2 Provincial Coaches, 3 Regional Coaches and 4 Assistant Regional Coaches.


• Coaches are not restricted to specific regions as in the past; this will allow Curl BC to better serve the curlers throughout the province.


• A portion of the grant from Canadian Sport Centre – Pacific (CSP) funds the regional coach program; assistant coaches are paid on a fee for service basis.


• Discussion noted that most High Performance athletes are aware of the program, but more communication to the directors and clubs is necessary.  It was suggested that one way directors can keep updated is by subscribing to the RSS feed to get notification of all updates to Curl BC’s website (see link on the Curl BC homepage). Request that office also advise directors when packages are sent to the clubs.


• Integrated Sports Team replaces PET


• Explanation of the breakdown of CSCP Funding:




Wheelchair Curling - $23,000




Provincial/Regional Coach Program - $147,500 




 (note:  Curl BC matches CSCP funds for Regional Coaches)


• Novice Clinics – clubs are encouraged to find instructors in their clubs for these clinics; the intent of the Regional Coach program is to assist with the “development” of curlers, not necessarily the beginning level.

5.3 Competitions & Rules Committee (reference meeting package p.51-52)

• Note change of date/location of Juvenile & Wheelchair Provincials (information is correct in the Yearbook)




Wheelchair:  Jan. 17-18 at Vernon Curling Club




Juvenile:  Mar. 15-19 at the Winfield Curling Club


• Daytime Masters had a conflict in dates with the Curl BC Masters and moved their event back to Feb. 23-26.  Therefore the information is incorrect in the Yearbook.  The Masters Associations will advise their members of this change.


• Report submitted with the following changes recommended for this season:

· As per CCA – draw to the button for last stone advantage in round robin games.

· As per CCA – reduce time available for extra ends to 8 minutes.

· As per CCA – fifth player access only during 5th end break (remove time-outs).

· As per CCA – Games as the Wheelchair Provincial will be 8 ends and each team will receive 67 minutes plus one 1-minute time-out.  Extra ends will remain at 10 minutes.

· Amend Rule 6(iv) to:  No team may be comprised of four members affiliated in four different regions of the province except wheelchair teams.

· For selecting the high CTRS point team for the BC Men’s Provincial competition, CTRS points for BC teams in the top 50 will be calculated from Dec.1st to Nov. 30th (midnight), plus those points awarded at any event in progress during those dates.

· Clubs with wheelchair programs or hosting wheelchair events encouraged to adopt the WCF rule governing stone position for delivery to include two addition lines – 18 inches on either side of the centre line.


• 2010 Provincial Dates/Locations: it was noted that the Shaw TV contract cannot be finalized until Men’s and Women’s sites have been determined.  Also directors should be aware that dates may be affected by changes to CCA dates due to the Olympics and may have to juggle dates for Regional Playdowns accordingly.


• Recommendations for dates for 2010 Provincials as follows:

· Men’s:  Feb. 1 – 7  (No bids received from Heartland so now open)

· Women’s:  Jan. 4 – 10

· Juniors: Dec. 28 – Jan. 3

· Seniors: Jan. 25 – 31

· Wheelchair:  Jan. 25 – 31

· Juveniles (BC Winter Games) – Mar. 4-7

· Masters: Mar. 1 – 7

· Mixed:  Mar. 15-21 or Mar. 29- Apr. 4 (1st choice)


• Concern voiced on the Curl BC bidding process and deadlines.  It was suggested Sept. 1st might be more realistic deadline than June 1st as we do not get the info on National dates until mid/end of June.  The Competitions/Rules Committee to review our policy.  It was noted that clubs are encouraged to bid or express interest two years in advance; dates will be firmed as required.


• The Invermere CC has informed Curl BC that they are unable to host the 2009 Mixed Provincial.  Terry advised there is a possibility of Kimberley CC hosting this event. 


• Juvenile Program/2011Canada Winter Games

· Selection process under review; will not automatically be the BCWG winner as in past.

· Considering a 4-team playoff with top 3 teams from BCWG as the training group and an open competition for the 4th berth.

· Directors are advised to keep coaches and juvenile athletes informed of review and advised when selection process is formalized.


• WCF Rules

· No change to the junior age at the World level.

· New event in 2012:  Youth Olympics (18 and under); no further details at this point.

· WCF rule in the works to deal with knee/handprints on the ice.  Looking for input/feedback.

MOTION 08/111

Moved by Judie Roberts, seconded by Jim Mann

To accept the Competition & Rules report as presented.

CARRIED

5.4 Regional Coaches


• Lengthy discussion on policy regarding Regional Coaches coaching specific teams at playdowns.  This came to the Board when one of the Regional Coaches asked permission to continue coaching a team she had worked with the previous year.  The Recommendation from the Athlete and Coach Services Committee was to allow Regional Coaches to coach a team on a one-year trial basis.


• Concern raised by some directors: transparency of the program, fairness, confidentiality, perception of a Regional Coach spending more time with one team than others.  


• In defense of recommendation was reference to the Coaching Code of Ethics that coaches sign; a trust factor; the requirements to progress from one level to the next requires coaching of a team; the coaches can gain valuable experience which they can then use when working with any athlete/team and other sports encourage their regional coaches to coach.


• Although not brought to a vote, the general opinion was to not allow Regional Coaches to coach a specific team.  Scott will confirm the details of their contract and advise the coach accordingly.

6 ENHANCED INTERACTION

6.1 Sponsorship Update (reference meeting package p.53-54)


• Summary of Curl BC’s Partners’ Benefits for Clubs and Curlers included in the meeting package and to be posted on the Curl BC website.


• Suggestion that we ask Shaw Cable if discounts on service to our clubs could be included in the sponsorship agreement.


• BC Ferries – travel subsidy benefits through our membership in Sport BC.  Teams apply directly themselves.  Information to be included in the Provincial Scottie package.  Will investigate if travel subsidies available to our directors when attending meetings/events.


• KidSport – now has chapters in 24 communities; offers financial assistance for disadvantaged children to participate in sport programs.


• News 1130 – over $100,000 in radio promotion time/contests in collaboration with the CCA and the 2009 Victoria Scottie.  Also the official station for VANOC with promotions of try-it-out clinics in the Lower Mainland/Vancouver Island regions.  Scott is also investigating other advertising opportunities for the clubs; may be something in place for next season.


• Laurie Artiss sponsorship offers a 20% rebate to Curl BC. Scott is suggesting that it be set as 5% Curl BC/ 15% curling club.


• Still working on the Williams Moving & Storage agreement – hope to include a benefit to the recreational side.


• Sports Funder – provided approx. $5000 subsidy on the Introductory Coaching clinics.  Emphasize to participants that the real cost is $140, but only $35 because of the Sports Funder support.


• Scouting Solutions – Used by High Performance athletes, but there are some additional benefits in info provided by the sponsor.  Any individual can register at cost of $2/month.


• Canada Western Bank – to receive the benefits, regions to send in three monthly statements to the office.  Also a request for their March statement.

6.3 Facilities (reference meeting package p. 55-58)


• Last data from a survey done in 2004 prompted Scott to do an assessment of curling facilities and confirm the number of clubs in the province.  


• Concern about our aging facilities – most are 25 years and older.  For our sport to thrive, these are the issues that a PSO needs to address and assist when possible.


• Directors are asked to assess the situation in their region and forward comments for a report to the AGM next spring.

6.4 Associate Membership (reference meeting package p.59)


• Policy manual updated, listing of 07/08 Associate Members provided.


• Directors to identify other potential associates as it strengthens the Curl BC position if we are providing services to all groups (e.g. Special Olympics, Deaf, Blind, etc.)


• Example of a partnership with other groups is evidenced with a grant of $6000 from the Rick Hansen Foundation for wheelchair curling programs on Vancouver Island.

6.5 Regional Tour


• Our President and Executive Director/CEO will visit Regions 4 & 7 in September; plans for Region 10 also, although date not confirmed.


• Continue determining future tour arrangements in the spring for fall visits so enough notice for maximum attendance.  Directors are to ensure this information is passed on when they come to the end of their term.

6.6 Communication Plan (reference meeting package p. 60)


• For information to all directors, Robbie provided a 2 year rolling calendar outlining the  communication plan and materials that will be created/ distributed through the Curl BC office.

Other Business

1. Provincial Championship packages yet to be received:  Sparwood (Men’s Interior Championship); Parksville (Prov. Scottie); Vernon (Wheelchair Provincial) and host of Mixed Provincial (Kimberley?)  

2. Regional winner crests are now ready and will be included in the director’s packages.

3. Hotel Rates: request that Scott follow-up with Best Western on their “rate”.

4. Confidential Contact List – some committee members have requested that their personal email addresses be removed.  New contact lists will be distributed.

5. To consider the possibility of video conferencing for the 2009 AGM, directors are to determine central location(s) in their region where several club reps could meet to take part in the AGM.

6. A media conference will be arranged at the time of the meetings in Prince George to coincide with the CCA site visit for the Olympic Pre-Trials event.

7. MEETINGS

7.1 Board Meeting - January 30-Feb.1 in Richmond

7.2 Board Meeting – June 4-7 in Prince George (those flying will probably have to come in on Thursday)

7.3 AGM – June 6 in Prince George

8. ADJOURNMENT

Motion to adjourn by Bev Atkins.

Meeting adjourned at noon.
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