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BOARD OF DIRECTORS MEETING
                 Richmond, BC 

          
September 7 & 8, 2007 

PRESENT:  Terry Vandale, President; Judie Roberts, Past‑President; Heather Lindsay‑Lecuyer, Secretary; Judy MacKinnon, Treasurer.  
REGION 1 ‑ Flo Woodhouse; REGION 2 ‑ Marianne Bauld; REGION 3 ‑ Norm Allen;
REGION 4 ‑ Inky Whalley; REGION 5 ‑ Bev Atkins; REGION 6 ‑ Gord Judzentis;
REGION 7 ‑ Pat Cotter; REGION 8 ‑ Kathy MacKenzie; REGION 9 ‑ Sandy Horsland; 
REGION 10 - Ross Radford, Vice-president;  REGION 11 ‑ Nigel Easton, Vice‑president;
Jim Mann; Bev Oldham.  

STAFF:  Ian Hennigar, Executive Director; Lynne Jambor, Member Services.

ABSENT:  REGION 11 ‑ Eric Jamieson

Meeting called to order by President Vandale 7:03 p.m.  

1.  APPROVAL OF AGENDA  

MOTION 07/100
Moved by Inky Whalley, seconded by Nigel Easton,

To approve agenda and leave open for additions.  



CARRIED.  

2.  PRESIDENT'S MESSAGE 

President Vandale welcomed all attendees and then turned the floor over to Executive Director Ian Hennigar, who gave a brief overview of Board governance, the function of the Board of Directors vis‑a‑vis business that should be brought to the Board table and the financial side of the operation.  

3.  ADOPTION OF MINUTES OF BOARD MEETING JUNE 1 & 3, 2007  

MOTION 07/101 

Moved by Nigel Easton, seconded by Norm Allen, 

To adopt the Board of Directors Meeting minutes of June 1 & 3, 2007.  












CARRIED.  

4.  BUSINESS ARISING FROM MINUTES 


a)  Reports are now included with minutes on website.  


b)  Properly recording grant money to BC Club Challenge.  A new line item will be added if additional funding outside of the grant is targeted for the BC Club Challenge.


c) Policy Review.  To date, the policy review has not been completed by Tim Hordal.  

ACTION:  Tim Hordal will have the policy review completed for the February Board of Directors meeting.  


d) Staff develop a form for high school students.  The form has been devised and will be sent to clubs.  

ACTION:  Office will send form for high school students to clubs.   


e) The Regional Tour.  

ACTION:  Regions holding fall meetings should submit date to ED so that arrangements can be made for a "Tour" visit.  


f) The sensor handles have arrived and the sensor strips will be installed tomorrow at the Richmond Provincial Training Centre.  


g) Awards.  Policy has been reviewed and revised for the Board's approval.  


h) International Tankard ‑ See below.


i) Historian ‑ See report.  

Recommendation:  That Curl BC make arrangements to store the existing material ourselves, that we endeavour to find a volunteer to fill the position of Historian, and that we pay a small amount for services and travel expenses.  

ACTION:  The Executive Director will contact Glen Williams of Williams Moving and Storage.  In addition, there will be an ad posted on the website requesting a volunteer to fill the position of Historian.  


j) Optimist Calendars ‑ See below.


k) CCA Wheelchair Selection Process.  See attached e‑mail from Gerry Peckham which explains the history of the selection process.  


l) Liquor Licences in Curling Clubs.  As a result of correspondence with The Honourable John Les, Solicitor General of BC, Nigel Easton has been invited to meet with him in Victoria on September 18.  It is proposed that curling clubs in the province be given the same status as ski clubs, wherein minors are permitted to be present on licenced premises.

ACTION:  That a letter be written to The Honourable John Les outlining Curl BC's official position with respect to minors on licenced premises.  

5.  CORRESPONDENCE ‑ No correspondence.  

6.  PRESIDENT'S REPORT ‑ See report.  

7.  REGIONAL REPORTS 


Region 1:  The region is still having difficulty getting clubs to read e‑mails and respond.  They will revert back to Sunday meetings in an effort to generate more interest.  It was suggested that perhaps the location of the meetings rotate amongst the clubs.  


Region 2:  See report.  


Region 3:  See report.  


Region 4:  Revelstoke is now working on Provincial Masters.  Championship Ice‑making Course November 3rd.  Looking for officials and working with Dianne Barker.  Vernon hosting Ford World Ladies.  


Region 5:  Invites "The Tour" to attend meeting on October 20th, Quesnel Curling Club at 10:00 a.m.  Trying to get a Level 2 coaching workshop held in the region and club youth workshop, but having difficulty communicating with club delegates.  


Region 6:  See report.  

(Sandy Horsland joined the meeting 8:10 p.m.) 


Region 7:  New manager for McArthur Island Curling Club from Ontario, Bob Bland.  Last year’s Ladies Provincials generated a considerable sum of money and is being put to use in the Kamloops Curling Club.  Having difficulty finding club delegates for the smaller clubs in the region.  Regional meeting scheduled for October 7.  


Region 8:  Esquimalt will host the Coastal Women's Playdown; Victoria Curling Club will host the Coastal Men's Championship and Provincial Fire Fighters; Glen Meadows will host the joint Masters Playdowns; and Juan de Fuca is hosting the Club Challenge and one wheelchair event.  The region has put considerable effort into the future of the Esquimalt Curling Club.  A date has not been set for fall regional meeting.


Region 9:  Holding four or five events.  Parksville, Cowichan Lake and Kerry Park all had successful summer spiels.  Sandy has brought Provincial Mixed package from Qualicum.  Fall regional meeting is September the 30th at Nanaimo Curling Club.  


Region 10:  Holding one playdown this season, Island Men's.  Regional meeting is September 23rd.  


Region 11:  See report. 

(Heather Lindsay and Judy MacKinnon excused from meeting 8:20 p.m.)

(Minutes to evening's adjournment recorded by Lynne Jambor)

8.  COMMITTEE REPORTS 


a)  Constitution and Bylaws ‑ No report.
ACTION:  Tim Hordal will have a report for February meeting vis-à-vis deletion of clauses pertaining to the start-up of Curl BC.


b)  Information Technology ‑ See report.  Televised provincials will have statistics.  The committee is still looking into CurlTime program and another possibility.  The committee is investigating revamping the website with minimal disruption to the office staff.

ACTION:  IT Committee to give complete demonstration of project to the Board at the February meeting so that all directors may have input.

MOTION 07/102

Moved by Norm Allen, seconded by Ross Radford,

That any purchasing of software and hardware be passed through the IT Committee.











CARRIED.


c)  Marketing and Merchandizing ‑ No report.

MOTION 07/103
Moved by Bev Atkins, seconded by Bev Oldham,

That the Marketing and Merchandizing Committee select one item of clothing no more than $100.00 in value including embroidery that is distinctive for identifying Curl BC Board members.

d)  Policy ‑ No report.  Directors reminded that the Policy Manual is a significant resource.  Policies initiated by committees must be directed to the Policy Committee.  Directors asked to upgrade their manuals with the latest handout.  It is recommended that directors bring their manuals to meetings.


e)  Technical - Ice Making ‑ See report.  

Recommendation:  That Curl BC hold one free CIM per year after the 2007/2008 season.

f)  Technical - Officiating ‑ See report.  


(Meeting adjourned to September 8, 2007)

(Meeting resumed 9:07 a.m.) 

ACTION:  Reminder to those who have handed in written reports this weekend to submit their reports via e‑mail to the office, so that the reports may be incorporated into the minutes which will appear on the website.  

4. BUSINESS ARISING FROM MINUTES (continued)


(j) Optimist Calendars.  (See Sponsorship report) 

MOTION 07/104  

Moved by Nigel Easton, seconded by Pat Cotter, 

That Curl BC support the Optimist's request and put $15,000.00 into a trust account to provide the resources necessary for the calendar program to continue.  



Judie Roberts and Bev Oldham abstaining.



CARRIED.  

8. COMMITTEES REPORTS (continued)


g)  Sponsorship.  See report.  

Ian also gave a detailed overview of the three‑year agreement in principle with Canada Direct Insurance, including the benefits to Curl BC members re home owner's insurance and auto insurance.  Important to encourage our members to support CDI.  There will be a press announcement shortly.  Ian also reviewed Shaw Cable's TV proposal, Best Western sponsorship, and Williams Moving and Storage event sponsorship.  

(Meeting adjourned for a brief recess) 

PROVINCIAL COACHES' PRESENTATION
  Melissa Soligo and Sharon Delver provided a PowerPoint presentation outlining the changes to PacificSport's carding system, the use of the Long‑Term Athlete Development Model, and the use of the Curl BC ranking system.  


h)  Athlete and Coach Services Committee

ACSC presented the following recommendations from provincial coaches:  

Recommendation No. 1:  That the term "service credit" be used instead of a dollar amount of funding for all identified teams.

Recommendation No. 2:  That Curl BC adopt a Cumulative Team Ranking System.  Points for the tiering process for the 2007‑2008 season will be as follows:  

Tier 1 teams will have cumulative points of 50 or higher.  

Tier 2 teams will have cumulative points between 20 and 50.

Tier 3 teams will have cumulative points between 15 and 20.

Talent Pool teams will consist of all junior athletes who participated in the previous year's junior provincial competition (excluding the top three teams, who will fall into Tiers 1 to 3) plus the top three juvenile teams (podium finishers) of each gender from the previous year's juvenile provincial or BC winter Games competition.

Recommendation No. 3:  That the provincial coaches have full responsibility and authority to design and implement the athlete accountability process.  This includes, but is not limited to:  

‑ submitting an annual training plan 

‑ setting performance and outcome goals 

‑ achieving baselines established by the Performance Enhancement Team service providers (i.e. physical/mental)

‑ participating in camps and/or specific training days

‑ working with a designated coach (provincial or regional) 

‑ working at an identified high performance centre within the province 

‑ reporting on all activities, either in an on‑line journal or workbook format.   

Recommendation No. 4:  That Curl BC endorses the Provincial Wheelchair Program as outlined in the provincial coaches' proposal, and that that be integrated with the Canadian Curling Association's National Wheelchair Program.  

Recommendation No. 5:  

That Curl BC adopt the new classification process as presented in the PowerPoint presentation.  (See ACSC report)  

Recommendation No. 6:  That the term "identified athlete" replace the term "ranked athlete" in all high performance material.  

Recommendation No. 7:  Tabled until further investigation by provincial coaches.  

Recommendation 8:  That for the 2007/2008 season, Curl BC establish an additional training centre in the BC Interior for improved east of access by athletes, and that the request from the Vernon Curling Club to service the site of a second training centre be investigated.  

Recommendation 9:  That Curl BC endorse the attendance of regional and provincial coaches at cash spiels and provincial events as observers, able to video, take statistics and make notes regarding teams, but not providing any technical assistance to individual teams, curlers or coaches until after the event is completed.  

MOTION 07/105 

Moved by Judie Roberts, seconded by Gord Judzentis, 

That Curl BC Board accept the recommendations of the Athlete and Coach Services Committee.  









CARRIED. 


i) Awards  

ACTION:  Directors who have award winners in their region are to inform Bev Oldham when and where awards will be presented.  

MOTION 07/106 

Moved by Bev Oldham, seconded by Jim Mann, 

That the Board accept the recommendation of the Awards Committee to replace the previous Section 9 of the Policy Manual with the updated version that was distributed to Board members two weeks ago identified as Version 2.5. with the following changes:  

9.5(d) Official of the Year ‑ Criteria, third bullet, "...must have at least Level 2 officiating certification."  

9.7(c) Elsie MacKenzie award ‑ Criteria, first bullet, "Nominees must be a previous or current member of a club affiliated with Curl BC."  












CARRIED.


j)  Competitions and Rules ‑ No report.

Event schedule has been finalized.  Clarification of funding in addition to the $40.00 per team allotment for playdowns.  If a region is having difficulty with expenses for a particular playdown, they may apply to Curl BC for extra funding.  (See action note page 5 of minutes from June Board of Directors' meeting.)  

PowerPoint presentation "Food For Thought" provided by Jim Mann addressing the high costs of Curl BC competitions.  

ACTION:  Competitions and Rules Committee will report back with a recommendation vis‑a‑vis competitions at the February Board meeting.  

(Meeting adjourned for luncheon recess 12:45 p.m.)  

9.  OFFICE REPORT ‑ See report.

Ian gave a detailed review of the office report.  

ACTION:  Gord Judzentis will send his book of proven draws to the office.  The office will copy and forward to Competitions and Rules Committee.  Kathy MacKenzie also has a collection of proven draws.

10.  FINANCE 


a)  Financial Statement Presentation ‑ See report.  Judy MacKinnon reviewed report.  

MOTION 07/107 

Moved by Gord Judzentis, seconded by Inky Whalley, 

That the Board accept the financial statements to June, 2007.  











CARRIED.  

(The Board moved to an in-camera session to discuss staff matters.  The Board then returned to the regular Board meeting.) 


b)  Affiliation Fee Proposal for 2008/2009 and on.  Open discussion on existing fee structure and how it will impact fee structure.  Referred back to Finance.  

ACTION:  Finance to investigate existing and future fee structure.

ACTION:  Judy MacKinnon and Nigel Easton will work on various scenarios for the possibility of no longer charging dues for junior curlers.  


c) Office Move Requirements 

ACTION:  The Executive Committee will discuss Sport BC requirements for office move, ie what is needed, monitor the costs and report back to the Board.  


d) Mileage and per diem rates review.  

MOTION 07/108
Moved by Norm Allen, seconded by Kathy MacKenzie, 

That the mileage rate be increased from 30 cents per kilometer to 43 cents per kilometer effective September 1st, 2007.  






CARRIED.
Proposal from Region 11 ‑ Novice Clinic Program Pilot Project.  

MOTION 07/109 

Moved by Judie Roberts, seconded by Sandy Horsland,

That the Board approve the pilot project proposed by Region 11 for grassroots development with funds to come out of Gaming in an amount up to $4,000.00. 











CARRIED.  

MOTION 07/110
Moved by Bev Oldham, seconded by Gord Judzentis, 

That the Board accept the recommendation of Finance Committee that B.J. Gagnon be reimbursed for travel expenses this season for the Championship Ice Making Course at 50 cents per kilometer as he tows a large trailer.  



CARRIED.  

MOTION 07/111
Moved by Gord Judzentis, seconded by Pat Cotter, 

That Curl BC purchase four laptop computers and that the funds be taken out of the Athlete Development Fund.







CARRIED.  

(Proceedings Adjourned For A Brief Recess) 

11. NEW BUSINESS 


a) Neil Houston letter of support for the 2009 Junior Worlds.  

MOTION 07/112 

Moved by Norm Allen, seconded by Nigel Easton, 

That the Board approve Neil Houston's letter of support for the 2009 Junior Worlds.











CARRIED. 

Ian explained amendments to the CCA contracts for their major events vis‑a‑vis profit sharing.   


b)  International Tankard Presentation ‑ deferred until report is received.  


c)  CCA updates circulated via e‑mail re NCC and AGM Minutes and AGM Summary.  Judie Roberts, Terry Vandale and Ian Hennigar gave a verbal overview of CCA AGM and NCC in June.  They all agree that the CCA appears to be heading in a positive direction.

12.  REVIEW OF THE HEALTH OF OUR CLUBS AND GRASSROOTS CURLING

a)  Creation of a board working group to review the status of the affiliated clubs and grassroots curling ‑ open discussion. 

ACTION:  That an ad hoc committee be formed to investigate the enhancement of grassroots curling in the Province of BC.  Nigel Easton and Bev Atkins will serve on committee.   

13.  DATE AND LOCATION OF NEXT MEETING ‑ February 22 ‑ 24, 2008 in Richmond.  Meetings to be held in the hotel where possible. 

14. ADJOURNMENT ‑ Motion to adjourn by Kathy MacKenzie. 
ACTION ITEMS 
	ITEM
	ACTION
	LEAD/DEADLINE
	STATUS

	1
	Policy review re bylaw changes
	Tim Hordal/Feb. Bd. Mtg.
	

	2
	Send high school students form to clubs.
	Office/ASAP
	

	3
	Regions submit dates of fall mtgs. to ED re "Tour" visit
	Regional Reps/ASAP
	

	4
	Contact Glen Williams re moving historical memorabilia
	Ian
	

	5
	Ad posted re Historian position
	Staff
	

	6
	Letter to John Les re Curl BC's official position re minors on licenced premises.
	Nigel
	

	7
	Report for Feb. mtg. re deletion of clauses pertaining to the start-up of Curl BC.
	Tim Hordal/Feb. Bd. Mtg.
	

	8
	IT Committee demo for Feb. mtg. 
	Norm/IT Committee
	

	9
	Directors to submit reports via e‑mail to the office
	Regional Reps/ASAP
	

	10
	Marketing Com. to select one item of clothing
	M & M/Bev Atkins
	

	11
	$15,000 deposit to a trust account re Optimist Calendar Program
	Staff
	

	12
	Submit award winners to Bev
	Regional Reps/ongoing
	

	13
	Recommendation re competitions
	Comp & Rules/Feb. mtg.
	

	14
	Gord/Kathy to send his book of proven draws to the office.  Office to copy and forward to Competitions and Rules Committee
	Gord/Staff/Kathy
	

	15
	$4,000 from Gaming for pilot project in Region 11 re grassroots development.
	Staff
	

	16
	Purchase of four laptop computers from Athlete Development Fund
	Staff with recommendations from IT.
	

	17
	Ad hoc committee re enhancement of grassroots curling in the Province of BC.  
	Nigel/Bev Atkins
	

	18
	Investigate existing and future fee structure, and elimination of dues for junior curlers
	Finance/Nigel/Judy Mac
	

	19
	Monitor of office move requirements, report back to the Board
	Executive Committee
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