Minutes of Feb. 22- 24/08 Board Meeting
BOARD OF DIRECTORS MEETING
                 Richmond, BC 
		      February 22 – 24, 2008 


PRESENT:  Terry Vandale, President; Judie Roberts, Past‑President; Heather Lindsay‑Lecuyer, Secretary; Judy MacKinnon, Treasurer.  

REGION 1 ‑ Flo Woodhouse (7:20 p.m.); REGION 3 ‑ Norm Allen; REGION 4 ‑ Inky Whalley; 
REGION 5 ‑ Bev Atkins; REGION 6 ‑ Gord Judzentis (7:20 p.m.);
REGION 7 ‑ Pat Cotter (2:17 p.m.); REGION 8 ‑ Kathy MacKenzie; REGION 10 - Ross Radford, Vice-president; REGION 11 ‑ Nigel Easton, Vice‑president (2:00 p.m.); Eric Jamieson; Jim Mann and Bev Oldham.  

STAFF:  Ian Hennigar, Executive Director; Lynne Jambor, Member Services.

ABSENT:  REGION 2 - Marianne Bauld; REGION 9 - Sandy Horsland

1.  CALL TO ORDER.  Meeting called to order 1:16 p.m.  

President Terry Vandale introduced and welcomed quest speakers Al Kersey, from the Optimist Clubs, and Karen Watson, Master Learning Facilitator.

2.  APPROVAL OF AGENDA.  

MOTION 08/1
Moved by Inky, seconded by Ross Radford,
For approval of revised agenda as circulated.  					CARRIED.

Additions to agenda:

i) Summary of Board activities since the last meeting so Board may adopt the actions of the Board for the members' knowledge ‑ Eric Jamieson.
  
ii) Request from Salmon Arm that the Board discuss the potential of autonomic defibrillators in curling clubs, how many are there in curling clubs and whether the Board might develop a policy in that regard ‑ Eric Jamieson.  

iii) Correspondence ‑ Letter from the Liquor Control Board.  See Tab 3.  

GUEST SPEAKERS 

Al Kersey gave the Board an update on the Optimist Pocket Planner and Raffle.  Eric Jamieson expressed the Board's thanks for all of his work on this project.  Ian Hennigar echoed Eric's remarked and commended Al for his tireless job in driving around the province to deliver the planners to clubs. 

Karen Watson, Master Learning Facilitator, gave a presentation to the Board.  See Curl BC Coach Training Report dated February 18, 2008.  A survey will be sent to the regions next week in regard to how Curl BC can assist our coaches in obtaining certification.  Karen asked directors to please send out posters to regional meetings and if this could be discussed as an agenda item.  Clubs should be encouraged to not only to talk it up, champion the program, but also it would be helpful for clubs to support individuals who wish to go forward with their coaching.  Mention should be made that there is no longer the need to coach a team for one year for Level 2 certification.  Please encourage the clubs and coaches to do more spring courses.  

Nigel Easton present 2:00 p.m.

3.  ADOPTION OF MINUTES.  

MOTION 08/2 
Moved by Nigel Easton, seconded by Jim Mann,
To adopt the minutes of Board meeting of September 7 ‑ 8, 2007.  		CARRIED.  

4.  BUSINESS ARISING FROM THE MINUTES.  

(a) Policy review to match bylaws.  Deferred to committee reports.

(b) Bylaws Review.  Deferred to committee reports.

(c) School reporting form to be sent to clubs.  This has been completed by the office.  

ACTION:  Directors to ask regions to forward fall meeting dates to the Executive Director.
  
(d) Regional Tours.  Region 9's meeting is scheduled for April 13 and Region 10 for April 12.  Kathy MacKenzie will look into the possibility of Region 8 attending Region 9's meeting.  Regions 3, 4 and 7 have not yet had meetings.  

ACTION:  Directors asked to determine meeting dates to see if a Regional Tour can be scheduled for their region.  

(e) Awards Policy.  Circulated to the Board and posted on the website.  

Pat Cotter present 2:17 p.m. 

ACTION:  Hard copy of new awards policy to be sent to directors.  

(f)  Historian.  The position has been posted on website.  No applications received to date.  Ian Hennigar will take under advisement storage space in the new offices for historical material and the possibility of a museum type set‑up in the future.
  
(g) Optimist Calendars.  Deferred to committee reports.

(h) Liquor Licensing.  The Liquor Control Branch has agreed to a pilot program whereby minors will be permitted into curling rink licensed lounges.  However, if they are attached to a recreational facility, this exemption will not be permitted.  Information will be circulated to the clubs and will be put on the website.  

GUEST SPEAKER.  Ian introduced Trisha Tyrrell, Senior Manager of Business Development, Canadian Direct Insurance.  Trisha gave a brief overview of the history of CDI's relationship with Curl BC.  She asked that the Board ensure that we have commitment from all levels and that the program be promoted.  

Meeting adjourned for a brief recess 2:40 p.m.  

Ian reviewed and explained the importance of supporting our sponsors.  Directors are asked to spread the message that every curler can pay for their season of league curling through savings on home and car insurance when purchased through CDI.  

(i)  IT Committee.  CurtTime is no longer an option due to cost.  Report deferred to committee reports.
  
(j)  Marketing and Merchandising Committee.  One item under $100.00 for each Board member.  Nigel Easton and Bev Atkins presented blazers and jacket options.  

ACTION:  It was agreed that North End jackets will be purchased with logo on the back and right side.  Directors' name tags will then go on the left side.  

(k)  Regions with award winners to notify Bev Oldham of when and where awards will be presented.  

ACTION:  Bev to submit list to the office of awards not presented to date.

(l)  Competition and Rules Committee.  Deferred to committee reports.  

(m)  Draw Book Update.  Gord Judzentis has forwarded his draws to the office.  Ian Hennigar presented sample draw books that have been compiled to date for eight‑sheet facilities.  Draws are currently being  transferred to Excel spreadsheets and in the future will be available on our website for clubs to download.  

(n) Finance.  Finance Committee to investigate existing and future affiliation structure.  Discussion deferred to February 23.  

(o) Grassroots Curling Committee Update.  Committee has not met to date.  Committee on hold for the present time.  

5.  CORRESPONDENCE.  No correspondence.

6.  TREASURER'S REPORT.

(a) Judy MacKinnon and Ian Hennigar reviewed the 2007/2008 Budget ‑ Programs, Courses and Sales; Administration/Affiliation; Association Grants; Competitions Portfolio and High Performance Portfolio.  Report attached. 

MOTION 08/3
Moved by Kathy MacKenzie, seconded by Nigel Easton,
To approve the financial statements as presented.				CARRIED.

(b) Draft Budget Considerations.  Judy MacKinnon and Ian Hennigar will be reviewing the competitions budget and rolling in all other programs.  Athlete and Coach Services Committee has responded re high performance budget along with provincial coaches.  Budget will be finalized with the Executive and then circulated to the Board for further discussion and final approval at the June Board meeting.  

MOTION 08/4
Moved by Judie Roberts, seconded by Pat Cotter,
That the cost of the course fees for the Club Coach Youth be increased from $25.00 to $50.00 per participant. 					CARRIED.  (Eric Jamieson opposed)  

(c)  Member Facility Audit Results.  Duncan Curling Club audit will be conducted shortly.  Arbutus Curling Club and Port Moody have not been conducted to date.  Jim Mann explained the current situation regarding Port Moody Curling Club and the municipality.  

ACTION:  Lynne Jambor to provide Judy MacKinnon with a list of clubs that have not provided their membership by the end of February.
  
7.  OFFICE REPORT.  Report attached.  Ian Hennigar also reviewed the Office Report.  

MOTION 08/5
Moved by Norm Allen, seconded by Kathy MacKenzie, 
To accept the Office Report as distributed.					CARRIED.

ACTION:   Directors reminded to fill out "Yearbook Ship to Address Confirmation" form.

Meeting adjourned for dinner recess 5:33 p.m.  Resumed 7:00 p.m. 

PowerPoint presentation by Ian Hennigar on office move, office location, and office set‑up.  

New telephone number (604) 333‑3616.  New fax number (604) 333‑3615.  Adding a fourth telephone line.  Wireless hub located in the office.  Logical Developments will be retained as network provider.  Curl BC will keep the same 1‑800 telephone number.  

The move will be carried out by Williams Moving & Storage Thursday March 19.  Unpacking will take place Thursday, March 20.  Open for business Tuesday, March 25th. 

Flo Woodhouse and Gord Judzentis present 7:20 p.m.  

8.  GOVERNANCE REVIEW.  Ian gave a report on operational governance ‑ Who has the authority to do what?  Who thinks we need a governance review?  Curl BC is completing its third year of operations.  This is now the time to reflect on our operational structure and to clarify the roles, responsibilities and authority of (1) Board, (2) Executive, (3) Committees, (4) Volunteers, (5) Staff, (6) Member Facilities.  

ACTION:  The Executive is tasked with working with recommendations from the Board members and to create a committee to oversee a governance planning proposal for June.  

Moved by Bev Oldham to adjourn to 9:00 a.m., February 23, 2008.  

Meeting adjourned 8:25 p.m. and resumed February 23, 9:05 a.m. 
Nigel Easton absent.  

9.  COMMITTEE REPORTS 

(a) Athlete and Coach Services.  Report attached.  Judie Roberts highlighted.  Three sub‑committees:  Athlete Advisory Committee, Coach Advisory Committee, Wheelchair Advisory Committee.  Great high performance program this season.  

Error in report.  There were two camps held; one in Vernon, one in the Lower Mainland.  

MOTION 08/6 
Moved by Judie Roberts, seconded by Gord Judzentis.  	
That applications for a provincial coach for the BC wheelchair team and team leaders for the junior and wheelchair national events be sought on a regular basis, based on the guide‑lines attached to these recommendations.				CARRIED.  

MOTION 08/7
Moved by Judie Roberts, seconded by Kathy MacKenzie, That the Curl BC ranking system be amended to exclude fifth players, since the CCA does not rank them as national athletes.  											CARRIED. 

MOTION 08/8 
Moved by Judie Roberts, seconded Eric Jamieson, 
That the wheelchair ranking list be separated from the able‑bodied ranking list, in order to accommodate the CCA's system of selecting members of the national team, and to permit these national athletes to acquire points despite not being able to compete at regional or provincial levels to earn ranking points.  						CARRIED. 

MOTION 08/09 
Moved by Judie Roberts, seconded by Flo Woodhouse,
That changes be made to the National Coaching Certification Program delivery in BC to enable interested volunteers throughout the province to have reasonable access to the Club Coach (formerly Level 1) and Level 2 Technical programs, and that coaches already in the system be encouraged to complete their certification requirements in a timely fashion.  												CARRIED. 

MOTION 08/10
Moved by Judie Roberts, seconded by Norm Allen, 
That recommendation number five be amended to read:  Regional qualifiers not currently working with a Level 2 certified coach shall name a Level 2 certified coach willing to accompany the team to any national event where coaches are permitted should the team win the provincial event.								CARRIED.  

MOTION 08/11
Moved by Judie Roberts, seconded by Eric Jamieson, 
That the same requirement for naming of a Level 2 certified coach (Level 3 for Canada Winter Games) be applied to Juvenile teams entering zone playdowns leading to the BC Winter Games.									CARRIED.  

Wheelchair Selection Camp.  The camp took place February 2 & 3, in Richmond, with 17 participants, two provincial coaches and four assistant coaches present.  
Criteria for selection process included the following:
Peer Assessment ‑ 10%
Coach Assessment ‑ 45%
Drills and Game Play ‑ 40%
Past Experience ‑ 5%

The following athletes were selected for Team BC:  Jacqueline Roy, Whitney Warren, Vince Miele, Frank LaBounty and Jim Armstrong.

MOTION 08/12
Moved by Judie Roberts, seconded Kathy MacKenzie, 
To accept the Athlete and Coach Services Committee report as circulated and presented.
											CARRIED.

11.  CCA UPDATE.  

Guest speaker Jack Bowman, CCA director.  CCA is working on updating its policies in different categories.  Information is on website.  Jack is chair of Finance and Audit Committees.  

CCA is revamping the way the finance and budgeting process operates.  Budget is on line.  It is anticipated CCA will meet budget expectations and show a balance in the positive rather than a deficit budget.  They are not incorporating any profit from the Season of Championships and other championships into that mix.  

Cash flow projections have shown a positive balance at the end of each and every month commencing last October through to the end of April.  

GST audit has been done by CRA, 2005 to 2007, and in some instances 2004.  It is anticipated this process will be completed in the next month, certainly within this fiscal year.  The net result will be minimal, probably in the neighbourhood of $3,000.00, in terms of what will be owed.  

Current affiliation is based on artificial sheets, the number of curling sheets in each province.  Natural ice sheets not applicable in British Columbia.  It's based on a formula of cost per sheet and so each member association would submit a summary, those funds would be forwarded to CCA on that basis.  What is it now for BC?  $85.00 per sheet, in the neighbourhood of around $28,000.00.  

Joint Working Committee.  The committee has struggled with their mandate, in their terms of reference and their scope of work.  Committee needs work and guidance.  

Policy governance.  Policy governance clauses, once approved, are now on CCA website.  

Jack asked the Board to fill out a questionnaire entitled CCA Board Governance Policy BG 8:  Owner Consultation.  Jack will tabulate the results and forward to Ian Hennigar.  

CHEQUES PRESENTATION

A donation cheque was presented from CDI to Curl BC in the amount of $5,000.00 for the Schmirler Foundation.  

Flo Woodhouse presented a cheque in the amount of $1,000.00 from the Trail Provincial Scotties.  
Nigel Easton present 11:17 p.m. 

Meeting adjourned for brief recess.  

9.  COMMITTEE REPORTS. (Cont'd) 

(b)  Awards.  Report attached.  Bev Oldham highlighted proposed amendment.  

MOTION 08/13 
Moved by Bev Oldham, seconded by Judie Roberts,
Be it resolved Curl BC will add the following paragraph as clause 9.12 of the Policy Manual ‑ Championship Event Awards.  Sportsmanship awards are voted on by the curlers participating in each of the four events named below.  Voting and presentations of these awards shall be planned and executed by the Curl BC liaison at the event, who will make arrangements for the voting procedure and taking photos.  The Curl BC liaison shall report the winner's name, team and club and provide photo to Curl BC to update historical records.  										CARRIED.

MOTION 08/14
Moved by Bev Oldham, seconded by Ross Radford, 
To accept report of the Awards Committee.  					CARRIED. 

(c) Competitions and Rules.  Report attached.  Ross Radford reviewed proposed Mission Statement and Guiding Principles.  

MOTION 08/15
Moved by Bev Oldham, seconded by Kathy MacKenzie, 
To accept the "Mission Statement and Guiding Principles" as presented by the Competitions & Rules Committee, amending the title to simply "Guiding Principles" and adding a new clause 6 and renumbering clause 7.  The Guiding Principles read as follows:

The Curl BC Competitions & Rules Committee is committed to structuring and operating competitions leading to the declaration of a provincial champion under the following guiding principles:

1.  Curl BC competitive playdowns processes will be structured and operated so as to declare the best championship team possible.

2.  Curl BC competitive playdown processes will be structured and operated in a financially responsible manner.

3.  Curl BC competitive playdown processes will be structured and operated in a manner that respects the time and financial commitments of the participating curlers.

4.  Curl BC competitive playdown processes will be structured and operated in a manner that respects the time commitment of all volunteers.

5.  Curl BC competitive playdown processes will be structured and operated in a manner that respects the contribution and operational requirements of the host facility.

6.  Curl BC competitive playdown processes will be structured and operated in a manner that respects the requirements of our funding partners and sponsors.

7.  Curl BC competitive playdown processes will be structured and operated in a manner that contributes to the development of competitive teams and encourages participation throughout the province.  								CARRIED. 

Rules amendments deferred until after luncheon recess in order that photocopies may be provided to Board members.  

(d)  Constitution and Bylaws.  The following bylaw amendments were approved by the Board for formal approval by the member facilities at the June, 2008 AGM:  

MOTION 08/16
Moved by Jim Mann, seconded by Kathy MacKenzie, 
To amend section 20 to read:  "An annual general meeting must be held at least once in every calendar year and not more than 15 months after the holding of the last preceding annual general meeting."								CARRIED.  

MOTION 08/17 
Moved by Jim Mann, seconded by Kathy MacKenzie, 
To amend section 24 to read:  "The terms of directors shall be two years."														CARRIED.

MOTION 08/18
Moved by Jim Mann, seconded by Kathy MacKenzie,
To delete section 37.								CARRIED.  

MOTION 08/19 
Moved by Jim Mann, seconded by Kathy MacKenzie,
To amend section 38.a. to read:  "The Board of Directors shall consist of 16 directors, comprised of the immediate past president of the society, the 14 directors elected from the regions pursuant to section 22 (one of which will be the president of the society) and the director who fills the position of the director elected as president."		CARRIED.  

MOTION 08/20 
Moved by Jim Mann, seconded by Kathy MacKenzie,
To renumber section 38.a. as section 37.						CARRIED.
  
MOTION 08/21 
Moved by Jim Mann, seconded by Kathy MacKenzie,
To renumber section 38.b. as section 38.						CARRIED.

MOTION 08/22 
Moved by Jim Mann, seconded by Kathy MacKenzie, 
To amend section 39 to read, "At each first meeting of directors held after an Annual General Meeting the directors shall elect a president and two vice‑presidents from their number who shall take office immediately and shall hold office until the election of their successors following the next annual general meeting."			CARRIED.

MOTION 08/23
Moved by Jim Mann, seconded by Kathy MacKenzie,
To delete section 41. 								CARRIED.  

MOTION 08/24 
Moved by Kathy MacKenzie, seconded by Jim Mann, 
That Curl BC renumber the balance of sections of the Constitution and Bylaws.													CARRIED. 

MOTION 08/25 
Moved by Jim Mann, seconded by Kathy MacKenzie, 
That the recommendations to align the Policy Manual with the Bylaws as prepared by Tim Hordal be referred to the Policy Committee to report back to the next meeting of the Board of Directors.  										CARRIED.

(e) Finance.  Judy MacKinnon and Nigel Easton explained the proposal for future affiliation dues.

MOTION 08/26
Moved by Eric Jamieson, seconded by Gord Judzentis,
That Curl BC adopt the concept of a rolling average to determine the fee structure for future affiliation dues									CARRIED.  

MOTION 08/27
Moved by Judie Roberts, seconded by Norm Allen, 
That we apply two percent per month late payment charge for affiliation fees beginning December 1st of every year.  							CARRIED. 

Meeting adjourned for luncheon recess 12:40 p.m. and resumed 1:20 p.m.  

Judy MacKinnon not present.

(c) Competition and Rules Amendments.  

MOTION 08/28
Moved by Ross Radford, seconded by Norm Allen,
To amend section 6.3(a)(i) to read:  A triple knockout open bonspiel will be held in Coast Regions 8 through 11 and to delete section 6.3(a)(v).				CARRIED.  

MOTION 08/29 
Moved by Ross, seconded by Bev Oldham,
To amend Rule 8.(d) by adding the words no other practice or activity on the competition ice is permitted.										DEFEATED.  

MOTION 08/30
Moved by Ross Radford, seconded by Judie Roberts,
To amend Rule 9(g) by changing the word "throw" to "deliver" throughout the whole section.										CARRIED.  



MOTION 08/31
Moved by Ross Radford, Bev Oldham,
To amend Rule 8.(d)(i) to read:  In games where a pre‑game practice of ten minutes is provided before each draw, teams should toss a coin before the practice ‑ winner of the toss to choose either order of practice or rock colour.  After each practice, one member of the team will throw one draw to the bottom with sweeping.  The first such draw must be measured and recorded.  The hammer in the first end of the game goes to the team whose draw is closest to the button.							CARRIED.  

MOTION 08/32
Moved by Ross Radford, seconded by Judie Roberts, 
That team seeding will be done in the men's coast open bonspiel; the men's interregionals 3, 4 and 7; and in the coast and interior men's championships.		DEFEATED.  

MOTION 08/33
Moved by Ross Radford, seconded by Bev Oldham, 
That at all playdowns where fifth players are not allowed, the provision of a spare pool is desirable.  Any team having an extra player may apply to the host committee to have him or her included in the spare pool.  The player would be available to all teams.  At playdowns where fifth players are allowed, it is desirable to have a spare pool to accommodate teams that do not have a fifth player.							CARRIED.

MOTION 08/34
Moved by Ross Radford, 
That at playdowns where a team briefing is scheduled, a minimum of one player per team must attend the briefing or the team will lose the hammer in all games.  Application for exceptions will be dealt with by the Curl BC liaison.				DEFEATED.

MOTION 08/35
Moved by Norm Allen, seconded by Gord Judzentis, 
To amend the motion as follows:  That at playdowns where a team briefing is scheduled, all team members must attend the briefing or the team will lose the hammer in all games.  Applications for exceptions will be dealt with by the Curl BC liaison.		CARRIED.  

MOTION 08/36
Moved by Ross Radford, seconded by Judie Roberts,
That the minimum requirement for officials in charge of regional playdowns should be 
Level 2 certified wherever possible.  						CARRIED.  

MOTION 08/37
Moved by Ross Radford, seconded by Nigel Easton, 
That in televised events, players and coaches must have matching jackets.  													DEFEATED.  

RECOMMENDATION:  Rules regarding players’ and coaches’ attire, along with appropriate cresting and player names on jackets, be referred to Competitions & Rules Committee.  




MOTION 08/38
Moved by Ross Radford, seconded by Kathy MacKenzie, 
To delete the words in Rule 8.(g)iii, "and must pay the current CCA competitor's fee."												DEFEATED.  

RECOMMENDATION:  That the Competition & Rules Committee look at rewording the rule so that Curl BC complies with CCA requirements to show that replacement players are required to pay the CCA competitor's fee and that spare players are not.  

MOTION 08/39
Moved by Ross Radford, seconded by Inky Whalley,
Rule 6.(f)  Games will be ten (10) ends, except for juveniles and masters, which will be eight (8) ends.  If a game is tied after the ten (10) ends allotted, or eight (8) ends for juveniles or masters, the teams shall play extra ends until a winner is declared.  (ADD) In round robin play, the skip of the losing team may concede the game if they are down by a minimum of six points after six ends.  (DELETE) The skip of the losing team may concede the game at any time with the permission of the head official.				DEFEATED.  

(f) Information Technology.  Report attached.  

MOTION 08/40
Moved by Norm Allen, seconded by Nigel Easton, 
That the Board give the IT Committee the authority to make a recommendation to the Executive Director to select and sign a contract with a web design company to redesign and construct a new website for Curl BC.						CARRIED.  

Recommended time line by June meeting.  

Reminder to Directors:  Shaw Cable ‑ IT needs input from the clubs on their internet and cable information.  

ACTION:  Spreadsheets to be sent out again by the office.  

Norm Allen and Ian Hennigar outlined the Compete‑At Curling program. 

MOTION 08/41
Moved by Norm Allen, seconded by Nigel Easton,
That the Board of Directors approve the acceptance of the proposal sent to Executive to use the curling software suite of products developed by Compete‑At, subject to a pilot program to be conducted between now and May 31 to utilize this suite of products provided by Compete‑At, and that the Executive Committee and IT chair provide the parameters for the pilot project.										CARRIED.

(g) Technical ‑ Stats.  Report attached. 

MOTION 08/42
Moved by Norm Allen, seconded by Judie Roberts,
That there be the addition of at least two more volunteers as head statisticians and that the training of those volunteers be conducted prior to the start of the next curling season.												CARRIED.  
ACTION:  Office to advertise the two volunteer head statistician positions on website.  

MOTION 08/43 
Moved by Inky Whalley, seconded by Bev Atkins, 
To accept Information Technology and Technical ‑ Stats reports as distributed. 													CARRIED.  

10.  PROVINCIAL LIAISONS REPORTS.  
		
(e)  Men's Provincial Championships.  

MOTION 08/44 
Moved by Nigel Easton, Seconded by Norm Allen,
That the Provincial Men's liaison's report be accepted, with strong recommendation that the Board look at the recommendations.  						CARRIED.  

9.  COMMITTEE REPORTS (cont'd)

(h)  Marketing.  No report.

(i)  Merchandising.  Jackets have been selected and sizes submitted.

(j)  Policy.  Report attached.  

MOTION 08/45
Moved by Judie Roberts, seconded by Norm Allen,
That this section of the Policy Committee report be accepted as presented, except for appeal process.									CARRIED.  

MOTION 08/46
Moved by Judie Roberts, Eric Jamieson,
That the amendments contained in the report to the existing policy and the addition of the provincial head statistician and wheelchair coach be incorporated into policy.													CARRIED.  

MOTION 08/47
Moved by Judie Roberts, seconded by Inky Whalley,
That the Board accept the draft Curl BC appeals policy as part of the Curl BC policy.  												CARRIED.  

(k) Sponsorship.  Report attached.  Eric Jamieson outlined the highlights of the sponsorship report.  

MOTION 08/48
Moved by Eric Jamieson, seconded by Norm Allen, 
That the Board accept the sponsorship report as presented.  			CARRIED.  

MOTION 08/49 
Moved by Eric Jamieson, seconded by Pat Cotter, 
That the Curl BC Board approve to evaluate the establishment of a youth development program in British Columbia.							CARRIED.  
MOTION 08/50
Moved by Eric Jamieson, seconded by Bev Atkins, 
That the Competitions Committee study the junior format to facilitate potential television coverage for the Provincial Junior Women's and Junior Men's final games.														CARRIED. 

Meeting adjourned 5:15 p.m. and resumed February 24, 9:05 a.m. 

Judy MacKinnon and Ross Radford absent.  Nigel Easton will be late. 

(l) Technical ‑ Ice Technicians 

MOTION 08/51
Moved by Gord Judzentis, seconded by Flo Woodhouse,
That the Board recommend to the Finance Committee that $1,600.00 be put into budget every year for Level 1 and Level 2 courses to offset costs, if needed.		CARRIED.  

MOTION 08/52
Moved by Gord Judzentis, seconded by Flo Woodhouse,
That $1,600.00 be set aside in the budget to assist with costs for regions to host CIM courses.  Assistance to be based on:  (1) Regional Director's recommendation that a club(s) needs assistance due to poor ice conditions; (2) A club requesting assistance because of poor ice conditions, lack of certified ice technician or financial reasons; (3) Geographical location.  										CARRIED.  

MOTION 08/53 
Moved by Gord Judzentis, seconded by Pat Cotter, 
That if a club is going to host a provincial event, and it is deemed necessary that the rocks need to be resurfaced (papered), that this be done at no cost to the club.  

Motion withdrawn.

MOTION 08/54
Moved by Gord Judzentis, seconded by Pat Cotter,
That Curl BC pay the head ice technician $400.00 per day, which includes three days prior to the event, for all televised provincial events.					CARRIED.  

MOTION 08/55
Moved by Gord Judzentis, seconded by Pat Cotter,
That a clause be added to the hosting agreement for televised events to reflect that if the provincial ice technician deems it necessary to resurface the running edges of the stones, that it must be done.									CARRIED.  

Nigel Easton present 9:45 a.m.

MOTION 08/56
Moved by Gord Judzentis, seconded by Norm Allen, 
That Curl BC help subsidize the provision of an ice technician for non‑televised events up to $1,800.00 per event.  								CARRIED. 

RECOMMENDATIONS:  That the host committee will supply ice technician with room at the televised events, that the host committee supply a DI water treatment system or equivalent, that the host committee must work closely with head ice technician, and that these recommendations be added to the hosting contract.  

RECOMMENDATION:  That the head ice technician for provincial events be required to stay for the whole event and that this be reflected in the contract. 

RECOMMENDATION:  That it be mandatory that the head ice technician providing instruction for our ice‑making courses, whether it be a CIM, Level 1 or Level 2, utilize a qualified assistant.  

MOTION 08/57 
Moved by Gord Judzentis, seconded by Bev Atkins,
To accept the Technical ‑ Ice Technicians report.  				CARRIED.

(n)  Technical ‑ Officiating.  No report.  

GUEST SPEAKERS
Nigel Easton introduced Ron Avery, Pat McSherry and Stephanie Takagi from the local organizing committee for VANOC ‑ 2009 World Wheelchair & Junior Curling Championships.  The committee is looking to Curl BC for assistance in marketing of event games in 2009.
Stephanie Takagi gave a PowerPoint presentation to the Board.  

The World Junior Curling Championships will be held March 5 ‑ 15, 2009 and the World Wheelchair Curling Championship February 21 ‑ 28, 2009.  The committee is asking curling clubs in the lower mainland to host a team.  Criteria sheets will be provided.  Deadline for submission is October 15, 2008.

Nigel Easton outlined the concept of a closest‑to‑the‑button rock shooting contest for athletes in schools throughout British Columbia.  The committee would like to use Curl BC's mailing program to sent the information out to the clubs.  Packages will be sent to schools, as well as clubs.  The school is to contact the club to request the closest‑to‑the‑button competition.  This is also for able‑bodied athletes using the stick.  School Boards will send out information and posters to all schools in September.  LOC is asking that Curl BC use their channels to send out information to the clubs and the schools.  

It is envisaged that there will be four competitors from the interior and the four from the coast to compete in this competition.  The committee is looking for Curl BC to be a sponsor of the event.  

12.  OTHER BUSINESS 

(a)  International Tankard.  Report attached.  

MOTION 08/58
Moved by Eric Jamieson, seconded by Norm Allen,
That commencing this year Curl BC support a hosting fee for the International Tankard of $1,500.00, that will average out over a three‑year period at $1,000.00 a year.														DEFEATED.  

(b)  Autonomic Defibrillators.  

RECOMMENDATION:  That Curl BC investigate what information can be ascertained to assist clubs in possibly obtaining autonomic defibrillators.  Flo Woodhouse offered to assist in this investigation.  

MOTION 08/59
Moved by Eric, seconded by Gord, 
That the recommendation be accepted and that Curl BC investigate the feasibility of providing information to member facilities regarding autonomic defibrillators.													CARRIED.  

10.  PROVINCIAL LIAISONS REPORTS.  (cont'd)
 
(a)  Combined Juniors Championships.  Report attached. 

(b)  Men's Interior Championships.  Report attached. 

Note:  Not included in report, but it was requested that Competitions & Rules Committee look into the need to review host sites.  

(c)  Men's Coastal Championships.  Report attached.  

An official complaint regarding the conduct of a team at this event has been received and forwarded to Curl BC harassment advisor.  The issue is being dealt with according to policy.  When that procedure is completed by the harassment advisor, there will be an official report filed and the Board will be advised. 

(d)  Women's Provincial Championships.  Report attached.  The basic issue at the event was the quality of the ice.  It was suggested that the timing for sponsorship banquet be moved closer to beginning of the event to enable athletes not in the playoffs to return home.  Ian Hennigar will check into this for next year's Scotties.  The office now has the meal plan.  

Office will now be blocking rooms for every single provincial event.  They will deal with the property owners of Best Western to arrive at a rate.  Once those rates have been confirmed, the office will make contact with other hotels in that host communities and get comparable rates to ensure that the rate from Best Western fits that geographic area.  

The office is also working with Best Western to ensure that the hospitality room provided by them is well utilized and that they provide additional services to it.  

In Trail, Best Western did a superb job in providing hot meals every day of the week and a breakfast every day.  Service was exceptional, but there was a geographic issue.  

The Board was reminded that Best Western Hotels are independently owned.  The contract that we have is with their World Wide Sales Department and they cannot commit any property owner to provide a specific rate.  

(e)  Men's Provincial Championships.  See above.  

(f)  Updates.

	i)  Senior Men's.  Wonderful event.  No problems.  Teams did not like the draw times.  There was not enough time between draws.  Apparently this was done at the committee's request.  Banquet was on Friday night.  Teams enjoyed that very much.  One team took exception to having been instructed at the team briefing that they were expected to attend the skip's meeting.  Curl BC should look into the possibility of not combining the Sr. Men's and Sr. Women's in the future.  Is it worth is costwise and healthwise?  

	ii)  Senior Women's.  Report attached.  

	iii)  Combined Masters.  Cheryl Paris is head official.  She will be conducting some instruction on timing in Revelstoke on her own initiative.  Herb Wong has also said that he is willing help out.  Inky Whalley has accepted to act as Curl BC liaison.  

	iv)  Mixed Provincials.  Mark Hoffman is head official.  The host committee has achieved their sponsorship goals.  Lack of reference material from last year's event.  

	v)  BC Club Challenge.  Jim Mann gave a verbal report of event dates and highlighted that this year marks the 10th anniversary of the Challenge.  Information and event dates may also be found at www.bcclubchallenge.ca.  The Pacific International Cup will be held April 16 ‑ 20 at the Richmond Curling Club, www.picup.ca.  

	vi)  National Masters.  March 31 to April 6 in Nanaimo, BC.  There are 11 men's teams and 10 women's teams from across Canada, including the Yukon.  The only province not represented is Prince Edward Island.  Only the men's team from Newfoundland.  $3.00 a draw, $5.00 a day and $20.00 for an event pass.  

MOTION 08/60 
Moved by Gord Judzentis, seconded by Bev Oldham,
To accept the provincial liaisons' reports.					CARRIED.  

13.  DATES FOR AGM AND NEXT BOARD MEETING.
AGM is scheduled for Saturday, June 7, 2008 in Richmond.  Next Board meeting scheduled for June 6 - 8, 2008 in Richmond.  

REMINDER:  Board members to use Merit Travel when booking flights.  

REMINDER:  That sponsorship financial details remain confidential information.  Our sponsors do not want these details shared in a public forum.  Should there be an issue with information circulating to a wider audience than the Board, then the Executive will have to look at ways to ensure that this information is held confidential.  

Moved to adjourn by Jim Mann, seconded by Gord Judzentis.

Meeting adjourned 12:10 p.m.

Minutes recorded by Heather Lindsay‑Lecuyer, Secretary
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