CURL BC 
BOARD OF DIRECTORS MEETING
February 16 - 18, 2007

Richmond, BC
Present:  Judie Roberts, President; Wayne Braun, Past-President; Heather Lindsay-Lecuyer, Secretary; Judie MacKinnon, Treasurer.

Region 1 Flo Woodhouse; Region 2 Terry Vandale, Vice-President; Region 3 Dawn Walker; Region 4 Inky Whalley; Region 5 Barb Boese; Region 6 Gord Judzentis; Region 7 Pat Cotter; Region 8 John Coombs; Region 9 Glenn Charge; Region 10 Ross Radford; Region 11 Nigel Easton, Vice-President; Tim Hordal; Bev Oldham.
Staff:  Ian Hennigar, Executive Director

Absent:  Region 11 Eric Jamieson (Present Sunday 11:43 a.m.)
1.  CALL TO ORDER

Meeting called to order by President Roberts 6:35 p.m.  Opening remarks by President Roberts.

2.  APPROVAL OF AGENDA

MOTION 07/01
Moved by Bev Oldham, seconded by Inky Whalley
That the agenda be approved and kept open.                                                        CARRIED.

          Additions to Agenda:

          12(a) Curl BC volunteer for the International Tankard.

          12(b)  Historian.
3.  ADOPTION OF MINUTES

MOTION 07/02

Moved by Nigel Easton, seconded by Barb Boese
That the minutes of the Board of Directors meeting of September 15 - 17, 2006 be adopted.
   CARRIED.

4.  BUSINESS ARISING FROM MINUTES

          (a)  Registration of bylaws and the change of the fiscal year to March 31.  Ian Hennigar reported that over 75 percent of the clubs voted in favour of the change to the bylaws. The fiscal year-end date now changes to March 31.  Documentation has been completed and forwarded to the Ministry regarding the bylaw changes passed at the AGM and the fiscal year-end change.

          (b)  Athlete Development Fund.  First choice of the Board:  Equipment for Provincial Coach and regional coaches (to remain as inventory with Curl BC), including laptop computers, portable printers, V1 Home software for video analysis, digital projectors, digital camcorders, tripods, and Speed Trap Assemblies.  Second choice of the Board:  Travel for northern (Regions 5 and 6) and eastern (Regions 1 and 2) BC Club Challenge winners to travel to the Pacific International Cup ($4,000 in total - $1,000 per team).  Third choice of the Board:  Travel assistance for coaches to attend camps and Coaching Symposiums ($10,000).  Fourth choice of the Board:  Officiating equipment purchases/upgrades (up to $65,000).
Note:  Laptops and projectors are available from the pool for the Ice Tech courses.

Action:  Terry Vandale to send e-mail to BJ Gagnon regarding cost of his rocks.

MOTION 07/03
Moved by Wayne Braun, seconded by Pat Cotter,
That the Board approve the expenditures of the Athlete Assistant funds as previously voted on.                                                                                                                                     CARRIED.

5.  CORRESPONDENCE

          (a) E-Mail motion by Gord Judzentis.

MOTION 07/04
Moved by Gord Judzentis, seconded by Inky Whalley,
To remove from his original motion, "...and so move that the competitions committee be struck down and 'disbanned' and a new competitions committee be appointed."

The motion now reads:  "I, Gord Judzentis, Region 6 Director, due to the one-sided direction and lack of representation to our members and our associates that is being taken by the competitions committee, move that a non-confidence vote be taken."      DEFEATED.  Gord Judzentis in favour.

          (b) Letter from Kelowna Curling Club.

MOTION 07/05
Moved by Terry Vandale, seconded by Flo Woodhouse,
That a letter of recommendation be sent to the CCA in support of Kelowna Curling Club's bid to host the 2009 Scotties Tournament of Hearts.                                                   CARRIED.

          (c) Letter from Kelly Mann dated December 20, 2006 re increased cost per curler to attend the BC Winter Games.  Discussion deferred to ACSC report.
(Treasurer's report deferred to February 17)
7.  OFFICE REPORTS

          Ian Hennigar presented the Office Reports which were prepared by Ian, Richard Brower and Lynne Jambor dated February 14, 2007.  Reports attached.

MOTION 07/06

Moved by Wayne Braun, seconded by Ross Radford,
That the Board accept the staff office reports.                                                            CARRIED.

MOTION 07/07

Moved by Glenn Charge, seconded by Judie MacKinnon,

That the meeting be adjourned to February 17 at 9:00 a.m.

          (Meeting adjourned 8:20 p.m.)

          (Meeting resumed 9:04 a.m.)

8.  STRATEGIC PLAN – Report attached
Action:  Directors asked to follow up with the clubs in their regions the CCA survey entitled the Facility Survey.

Action:  Correct the reference to Interior Senior Curlers Association in the Mandate section to BCIMCA, BC Interior Masters Curling Association.

Action:  Nigel Easton will provide Langley Curling Club's written School Program to all the clubs and Ian Hennigar will have it put on the website.

Action:  That we spend an hour at our AGM discussing the school programs and that we add it to the "The Tour" and assist clubs in getting the program into the schools.

MOTION 07/08

Moved by Nigel Easton, seconded by Terry Vandale,
That an ad hoc committee be struck to assist the regions to promote curling within the school/junior programs.                                                                                                CARRIED.

MOTION 07/09

Moved by Pat Cotter, seconded by Bev Oldham,
That the Board approve the Strategic Plan as presented by Ian Hennigar.              CARRIED.

6.  TREASURER'S REPORT – Reports attached
Comparative Balance Sheet presented by Judy MacKinnon.  Other reports presented by Ian Hennigar.

Action:  Memo to be sent out to clubs re importance of reporting the number of their youth curlers (juvenile and junior).

MOTION 07/10

Moved by Terry Vandale, seconded by Nigel Easton,

That the Board adopt the Financial Report as presented.                                          CARRIED.

Action:  Finance Committee requests that every committee submit a proposed budget of revenue and expenses for the '07/'08 year, not including staff time, by March 31st.

Action:  Finance Committee will take under advisement some way of considering reimbursement to officials for their travel expenses vis-a-vis regional playdowns.

Action:  Reminder that financial statements and copy of March 31 bank statement from the regions are to be sent to office by May 1.

Action:  Office to check status of Ashcroft Curling Club.

MOTION 07/11

Moved by Terry Vandale, seconded by Ross Radford,
That the Finance Committee consider as part of next year's budget a program so that the ED and another member of the Executive Committee may attend regional meetings across the province to promote the benefit of Curl BC programs and to assist clubs.      CARRIED.

           (Meeting adjourned for luncheon recess)

9.  COMMITTEE REPORTS 
          (a) Athlete and Coach Services Committee presented by Terry Vandale.  Report attached.
          The ACSC is recommending $400.00 maximum to their recommendation regarding the utilization of the Performance Enhancement Team by provincial winners.

MOTION 07/12

Moved by Terry Vandale, seconded by Time Hordal,
That Curl BC pay the increase in registration for BC Winter Games and that it be referred to Finance.                                                                                                                           CARRIED.

MOTION 07/13

Moved by Terry Vandale, seconded by Ross Radford,
That athletes moving to BC are eligible to be ranked according to their points earned and verified by the previous member association providing they meet the Curl BC resident and playdown eligibility requirements for that curling season.  An athlete moving to BC from another province or territory must apply to Curl BC in writing prior to the September 30th of the curling season to have their points transferred.  The transfer of points must be approved by the Curl BC ACSC committee.

          (b) Awards report presented by Bev Oldham.  Report attached.

Recommended that the Awards Committee draft a document for all nominators to provide information about the candidates which can then be sent to the media in the hometowns of the winners, and that a picture be taken when the award is presented.

          (c) Competitions Committee.  Report attached.

Following the results of the survey, the consensus is to leave the Women's Provincial event status quo.

MOTION 07/14

Moved by Wayne Braun, seconded by Pat Cotter,
That the format for the Provincial Men's competition be changed to a ten-team round-robin competition, with the top four teams meeting in a page playoff.  Eight berths will be given to teams qualifying through the regional playdowns:  four from the coast and four from the interior regions.  Two additional berths will be given to the two BC teams accruing the greatest number of CTRS points by December 1 of each season.                          DEFEATED.

MOTION 07/15

Moved by Terry Vandale, seconded by Pat Cotter,
That the 2008 Provincial Men's format be changed to a ten-team round robin with a page playoff.                                                                                                                            CARRIED.

MOTION 07/16

Moved by Wayne Braun, seconded by Tim Hordal,
That the Coastal Sr. Men's playdown format be amended to consist of two open events, one on the mainland and one on the island, each with two berths to provincial championship.
John Coombs opposed                                                                                                   CARRIED.
Action:  That the Board of Directors' manual, Section 7, Competition Documents, be updated to include playdown templates.

MOTION 07/17

Moved by Wayne Braun, seconded by Pat Cotter,
That the Board approve the 2008 provincial sites as listed in the Competitions Committee Report.                                                                                                                            CARRIED.
MOTION 07/18

Moved by Inky Whalley, seconded by Pat Cotter,
That the Board award Level 3 officiating certification to Cheryl Paris and Herb Wong.      
                                                                                                                                        CARRIED.

          (d)  Constitution and Bylaws.  Report attached.

Tim Hordal will also be looking for any potential conflicts in bylaws and policy.

          (f)  Information Technology.  No report.

          (g)  Marketing.  Nigel Easton expressed interest in heading up or being part of the group going to regions and marketing Curl BC programs.  Nigel will assist in developing the program.

          (h)  Merchandising
MOTION 07/19

Moved by Pat Cotter, seconded by Terry Vandale,

That directors, alternates and office staff be provided with an article of clothing with a Curl BC logo free of charge.  Nigel Easton abstaining, Bev Oldham opposed.                   CARRIED.  

          (i) Policy
Action:  To remove the last sentence of S. 5, Membership Affiliation and Registration, "This provision will not be retroactive except for the current season as compared to the previous season."

MOTION 07/20

Moved by Nigel Easton, seconded by Bev Oldham,
That the Board accept the Policy Committee report with the changes as noted to Section 5.
                                                                                                                                           CARRIED.

          (j)  Rules
          Barb Boese discussed proposed changes to rules.  There was an informal consensus on the various rules as set out in the Rules Committee Report.  

Action:  Barb Boese will report back to committee and prepare recommendations for Board meeting in June.

Action:  Competitions Committee will take a look at fifth player ruling and teams registering their fifth players with the playdown events.

          (k)  Sponsorship.  Report attached.
          (l)  Technical – Ice Technicians.  Report attached. 

Clubs selected for CIM course:  Grandforks, Armstrong, Vanderhoof, Chase, Glen Meadows, Fort Rupert or Gold River.
Action:  Gord Judzentis will follow up with phone calls to clubs selected for the CIM course.

Action:  Directors to identify clubs in their region that are interested in and fit the criteria for the CIM course.

          (m)  Technical – Officiating.  Report of Marty Vanstone attached.
          Glenn Charge gave a brief overview of the progress over the past season dealing with various issues.  Database still needs to be completed.
Action:  Ian Hennigar will look into carrying on with updating the list of officials.

          (n)  Wheelchair.  Report attached.

          Terry Vandale also referred to the Wheelchair Selection Camp.

          (Meeting adjourned at 5:00 p.m. )

          (Meeting resumed 9:00 a.m.)

MOTION 07/21

Moved by Terry Vandale, seconded by Pat Cotter,

That the Board accept the committee reports.                                                          CARRIED.

10.  PROVINCIAL LIAISON REPORTS

          (a)  Combined Junior Championships.  No written report.  Judy McKinnon gave a brief overview of the event.

Recommendation:  That coaches be assigned seats upstairs or by the time clocks so they are all located on the same level during games.

          (b)  Men's Interior Championships.  Gord Judzentis reported that the teams would prefer to have a skills competition draw to the button for hammer.  They also requested that Competitions Committee look at how it determines the number of berths awarded by inter-regional play and possibly prorating berths based on the number of entries.

          (c)  Men's Coastal.  Report attached.

          (d)  Women's Provincial Championships.  Report attached.

          (e)  Senior Men's Coastal Championships.  Report attached.

Competitors would like draw to the button to determine hammer.
          (f)  Men's Provincial Championships.  Nigel Easton gave a brief verbal report of the event.  Problems with program, president's message and picture inadvertently omitted.  Problem with team packages.  It was suggested that we have players' packages ready by September board meeting for distribution to liaisons.  
Action:  Men’s Provincial written report to be submitted.

          (g)  Event Updates:

          i) Combined Seniors.  Event being held this week.

          ii) Combined Juveniles.  Get advertising early next year.  Zone reps need to promote.

Action:  Office will investigate the conflict in schedules between theory and technical courses and other commitments in some regions.

Action:  Strike an ad hoc committee to deal with juvenile teams and juvenile coaches and lack of same.  The committee will be comprised of zone reps.

Recommendation:  Additional Level 2 courses to help coaches complete their certification, possibly subsidize.  Perhaps look at subsidizing theory courses rather than Level 2 courses if there are enough offered in the province.

          iii)  Combined Masters.  Ross Radford gave a brief report.

          iv)  Mixed Provincials.  Glenn Charge gave a brief report.

          v)  Wheelchair Provincial Selection Camp.  (See committee reports.)
          vi)  BC Club Challenge.  Recommended that we do a promotional video of PIC for viewing at regional meetings.

          (h) BC Winter Games sport specific documents are completed.  The only change is a five-person team for boys and girls.  Zone reps to let Wayne Braun know if they are going to stand next year.  Refer the juvenile report to Finance for consideration in the budget and see if we can provide free services to coaches from the regional coaches and provincial coach.

MOTION 07/22

Moved by Bev Oldham, seconded by Flo Woodhouse,
That the Board accept the Provincial Liaisons' reports.  CARRIED.

9(e)  FINANCE

MOTION 07/23

Moved by Terry Vandale, seconded by Nigel Easton,

That the Board increase the fees paid to markers of NCCP coaching courses by the following amounts:  $5.00 for Level 2 skill analysis, Level 3 exams, Level 1 workbook; $10.00 for Level 2 workbook; $20.00 for Level 3 practical workbook effective September, 2006.  Estimated cost $400.00 to $500.00.                                                                 CARRIED.

11.  CURL BC AGM 
June 1 to 3, 2007 in Penticton. 

Action:  Office to investigate the costs and feasibility of video conferencing.
Action:  Regions to determine how many clubs would be interested in video conferencing.

12.  OTHER BUSINESS

          (a)  International Tankard
MOTION 07/24
Moved by Nigel Easton, seconded by Inky Whalley,

That the Board nominate one of the Curl BC directors to attend the International Tankard March 30 to April 1 at a cost of $35.00 to Curl BC.                                                    CARRIED.

MOTION 07/25

Moved by Tim Hordal, seconded by Flo Woodhouse,
That the Board send Wayne Braun as our Curl BC director to attend the International Tankard.                                                                                                                         CARRIED
          (b)  Historian

MOTION 07/26

Moved by Gord Judzentis, seconded by Wayne Braun,
That Curl BC retain Jim Gordon as historian at an annual cost of $1,000.00.    .  CARRIED.

          (c)  Task Force on Coaching.  Report attached.

Inky Whalley presented the report of the Task Force on Coaching proposal from Region 4 and Regional Coach Sharon Delver.  Referred to Athlete Coach Services Committee.  Suggested that a Coaching Advisory Committee be formed as a subsection of ACSC.

          (Inky Whalley left the meeting 11:43 a.m.)

          (Eric Jamieson joined the meeting 11:43 a.m.)

          (d)  Athletic Development Fund
MOTION 07/26

Moved by Eric Jamieson, seconded by Tim Hordal,
That contents be referred to the ACSC and the Executive for consideration which reads as follows:  "Special coaching and PET resources, at the discretion of the board, to support BC elite curling teams over the forthcoming two seasons to acquire CTRS points to qualify and enhance performance in the 2009 Olympic trials."                                              CARRIED.

          (e)  CCA - informal discussion on the current state of CCA financial affairs.

IMMEDIATE ACTION LIST FOR DIRECTORS:

          1)  Coverage for the Shaw Cable broadcast of Men's and Women's Provincial Championships.  If any of your clubs did not have access to those two broadcasts, if you would let Ian know.

          2)  Promote the Business of Curling Seminar.  Every club should have a minimum of one or two and up to three or four people attend.  Register for rooms by March 16.

MOTION 07/26

Moved by Nigel Easton, seconded by Barb Boese,
That the Board set aside funds to assist clubs that have requested audits over the previous two years as a result of reduction in their numbers in sending two people from each of those clubs to the Business of Curling Seminar in the amount of $400.00 each (the registration fee).                                                                                                             CARRIED.

MOTION 07/27

Moved by Nigel Easton, seconded by Terry Vandale, 
That the Board allocate $10,000.00 from equity to assist clubs wishing to attend the Business of Curling Seminar.                                                                                      CARRIED.

Action:  Office will send out information to clubs.

          3)  Coaching Symposium March 17th.  Remind your clubs.

          4)  Encourage your clubs to register all youth (junior and juvenile) curlers vis-a-vis our funding.

          5)  Reminder that regions are to supply bank statements and financial statements as of March 31st and submit to office by May 1st.

          6)  April 30th deadline for awards nominations.  Please submit to Bev Oldham.

          7)  Penticton, Port Alberni, Quesnel, Qualicum and Trail - reminder for directors to bring their provincial packages to the September meeting.

          8)  We had some dialogue about recruiting more juvenile teams and coaches for playdowns and winter games.  Make that an issue within the clubs.

          9)  Advise the office of the date of your spring and fall regional meetings and location so "Provincial Tour" can be arranged.

          10)  Reminder to all the clubs that the Annual General Meeting will be held Saturday afternoon, June 2nd in Penticton.

MOTION 07/28

Moved by Terry Vandale, seconded by Tim Hordal to adjourn meeting.

(Meeting adjourned 1:15 p.m.)
Minutes taken by Heather Lindsay-Lecuyer, Secretary

